
 

 

Min u t e s  o f t h e  Exp lo re  Pa h ia t u a  In c o rp o ra t e d  So c ie t y  m e e t in g  h e ld  a t  t h e  Ta ra ru a  Dis t r ic t   

Co u n c il Se rv ic e  Ce n t re , 136  Ma in  St re e t , Pa h ia t u a  o n  3  De c e m b e r  20 25  a t  7p m   

1. Pre s e n t   

1.1. Co m m itte e  Me m b e rs : Ra yle n e  Tre d e r (Ch a ir) , J a m e s  De vo e  (Tre a s u re r) , Ge o rg in a   Mo rris o n  

(Se c re ta ry) , In g rid  d e  Gra a f, An a is s a  Ma n d a l, Be x Bro wn   

1.2. Ta ra ru a  Dis tric t  Co u n c il Re p re s e n ta tive s : Ma yo r Sc o tt Gilm o re , Cr Elis a b e th  

Ke n n e d y 

1.3. Pu b lic  a t te n d e e s : De b s   

2. Ap o lo g ie s   

2.1 Nil  

3 . Co n flic t s  o f In t e re s t   

3.1 Nil  

4 . No t ific a t io n  o f It e m s  n o t  o n  t h e  a g e n d a  /  Ge n e ra l Bu s in e s s   

4 .1 Nil 

5 . Co n firm a t io n  o f Min u t e s   

Th a t  t h e  m in u t e s  o f t h e  Exp lo re  Pa h ia t u a  m e e t in g  h e ld  We d n e s d a y , 5  No v e m b e r  20 25  

( a s   c irc u la t e d )  b e  c o n firm e d  a s  a  t ru e  a n d  a c c u ra t e  re c o rd  o f t h e  m e e t in g .  

Ca rr ie d   

6 . Ma t t e r s  Aris in g    

6 .1 Fo o tp rin ts  -  Wa lkwa y o f Fa m e . Ha ve  o n ly re c e ive d  th e  two  q u o te s . J a m e s  will b e  in  c o n ta c t with  
b o th  to  c la rify th e  s p e c ific s  a n d  c o n tra c t th e  m o s t a p p ro p ria te  o n  b e h a lf o f th e  Co m m itte e .  

6 .2 Ma n g a ta in o ka  Frie n d s  o f th e  Ce m e te ry we re  h a p p y with  th e  g ra n t. 

6 .3 No  re s p o n s e  fro m  Pe te r Wh im s e tt re  s e c u rity c a m e ra s . Ra yle n e / Ma yo r Gilm o re  to  fo llo w u p . 

6 .4  Ge o rg in a  h a s  c re a te d  a  Go o g le  Drive .  



ACTION: Ge o rg in a  to  a s k m e m b e rs  fo r Gm a il a d d re s s e s  to  a llo w a c c e s s  to  th e  d rive .  
ACTION:  Ge o rg e  to  c re a te  a n d  c irc u la te  a  n e w Co n flic t o f In te re s t Re g is te r to  s it  in  th e  d rive . 

7. Co rre s p o n d e n c e   

In w a rd s  

i. Ro b e rt  Sm ith : Mo win g  s e rvic e s  
ii. Ste ve n  Ma rs h a ll: Se e kin g  Fu n d in g  s o u rc e s  in fo rm a tio n  
iii. Em m a  Ellio t: Mu ra l o p e n in g  @ Co m m u n ity Ga rd e n  
iv. Mike  Bu tte ric k: Ava ila b ility to  m e e t th e  Pu b lic  
v. St J o h n : AED Pro d u c t Co rre c tio n  No tific a t io n  
vi. Ce ri Tre d e r: Ao n  -  In s u ra n c e  Po lic y  
vii. Ste p h a n ie  Wh yte : Ch ris tm a s  Pa ra d e  In fo  
viii. TDC 

1. Sim o n e  An th o n y: J a re d  Ga rd n e r (Me e tin g  s p e a kin g  re q u e s t)  
2. Sim o n e  An th o n y: Re q u e s t fo r Me e tin g  Min u te s  

ix. Bu y a  Blo c k -  Fe ild in g  6 0 's  Up  Mo ve m e n t -  Bro n ze  b lo c k 
x. Fu n d in g  Re q u e s ts  -  St J o h n s  re  He a lth  Sh u tt le  
xi. In vo ic e s  

1. Ro b e rt  Sm ith : To ki Mo ws  
2. Ce ri Tre d e r: Ao n  -  In s u ra n c e   
3. Ste p h a n ie  Wh yte : St An th o n y Ro a d  Pa tro l Tre a t  

 
Ou t w a rd s  

i. Ge o rg in a  Mo rris o n  -  Sim o n e  An th o n y re  Min u te s  
ii. Ge o rg in a  Mo rris o n  -  J a re d  Ga rd n e r re  Me e tin g  s p e a kin g  re q u e s t  
iii. Ge o rg in a  Mo rris o n  -  Me lo d y La wre n c e  re  Co u rt Su p p o rt re q u e s t  
iv. Ge o rg in a  Mo rris o n  -  He lp  n ’ Ha n d ; In vite  to  s p e a k a t De c  Me e tin g  
v. Ge o rg in a  Mo rris o n  -  Ste ve n  Ma rs h a ll: Re  Fu n d in g  In fo rm a tio n  re q u e s t  

7.1 Ite m s  Aris in g  -  Nil 

 

ACTION: Ge o rg in a  to  c re a te  lis t  o f s u c c e s s fu l g ra n t re c ip ie n ts  fro m  th e  20 25  ye a r. 

 
Th a t  t h e  in w a rd s  b e  re c e iv e d  a n d  o u t w a rd s  n o t e d .  

Ca rr ie d   

8 . Co u n c il Re p o rt  -  Cr  Ke n n e d y  & Ma y o r Gilm o re  

●  Co u n c il is  s t ill in  re c ru itm e n t fo r th e  CE -  th e re  will b e  a  h a n d o ve r th ro u g h  to  Ma rc h  

● Po rtfo lio s  h a ve  b e e n  a s s ig n e d . Cr Ke n n e d y a s s ig n e d  to  Exp lo re  Pa h ia tu a .  

● Ce n tra l Go ve rn m e n t d e c is io n s  a ffe c t in g  Co u n c il. Th e  Sys te m  Im p ro ve m e n t Bill will 

re d e fin e  wh a t  Dis tric t  Co u n c il c a n  a n d  c a n ’t d o . Th e  Sim p lifyin g  Lo c a l Go ve rn m e n t m e a n s  

Re g io n a l Co u n c ils  will b e  re d e fin e d . Pro p o s e d  ra te s  c a p s  wo n ’t  c o m e  in  u n til 20 29 . 

Re s o u rc e  Ma n a g e m e n t Ac t p ro p o s a l a re  d u e  in  c o m in g  we e ks .  



● Th e  s e rvic e  a g re e m e n t h a s  b e e n  fo rwa rd e d  to  Sa n d y wh o  a g re e d  it  n e e d e d  a  re fre s h . 

Co u n c il will lo o k to  c o m e  u p  with  a  d ra ft. It  wa s  c la rifie d  Pa h ia tu a  In fo rm a tio n  Ce n tre  

re p o rtin g  o n ly re q u ire s  th e ir re p o rtin g  to  g o  s tra ig h t to  Co u n c il a n d  th e y will b e  a d vis e d  o f 

th is .  

Ma yo r Gilm o re  wis h e d  th e  Co m m itte e  a  Me rry Ch ris tm a s  a n d  th a n ke d  Co m m itte e  m e m b e rs  fo r 

th e ir wo rk.  

ACTION: Ge o rg in a  to  a d d  Cr Ke n n e d y to  th e  d is trib u tio n  lis t.  

 

9 . Fin a n c ia l Re p o rt  J a m e s  De v o e   

9 .1 Cu rre n t s ta tu s    
● Th e  b a la n c e  o f th e  m a in  a c c o u n t is  $  233,119 .8 4  ( in c lu d in g  te rm  d e p o s it $ 135 ,9 21.36 ) . 
● Th e  b a la n c e  o f th e  Bu s in e s s  Gro u p  a c c o u n t is  $ 18 4 .76  

9 .2 In vo ic e s  to  b e  a p p ro ve d  fo r p a ym e n t o n  20  De c e m b e r & 9 .3 In vo ic e s  s in c e  la s t  m e e tin g  fo r 
re tro s p e c tive  a p p ro va l: 

 

  

 

 

 

9 .4  Ta g g e d  fu n d s  -  J a m e s  s p o ke  to  th e s e  a n d  will s e n d  th ro u g h  th e  ta b le .  



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Th e re  is  a  $ 137 s h o rtfa ll fo r th e  q u iz th a t th e  Co m m itte e  a p p ro ve d  to  c o ve r.  

 
Th a t  t h e  fin a n c ia l re p o rt  fro m  J a m e s  De v o e  ( Tre a s u re r)  fo r  t h e  p re c e d in g  m o n t h  b e   

re c e iv e d  a n d  t h a t  id e n t ifie d  in v o ic e s  a re  a p p ro v e d  fo r  p a y m e n t .   

Ca rr ie d    

11. Gra n t  Ap p lic a t io n  -  St  J o h n s  

Ra yle n e  a p p ro a c h e d  th e  Bu s h  Ch a rita b le  Tru s t to  c o ve r th is  a n d  th is  g ra n t wa s  a p p ro ve d  b y th a t  
Co m m itte e  a n d  th e re fo re  th e y n o  lo n g e r re q u ire  th is  fro m  Exp lo re .  

12. In s u ra n c e   

Ou r n e w c o ve r m e a n s  we ’ve  g o t a  re fu n d  fro m  th e  p re vio u s  p o lic y a s  it  c o ve rs  e ve n ts  b u t we  n e e d  
to  n o tify th e m  wh e n  we  a re  ru n n in g  e ve n ts .  

13. Ro le s  a n d  Re s p o n s ib ilit ie s  



No  s u g g e s t io n s  o r c h a n g e s . 

ACTION: Ge o rg in a  to  n o te  th e s e  h a ve  b e e n  re vie we d  in  De c  20 25  

14 . Po rt fo lio  Re p o rt s   
 

Pa h ia t u a  Dis t r ic t s  Bu s in e s s  Gro u p  ( PDBG)  ( In g rid  d e  Gra a f)  

● PDBG So c ia l Qu iz wa s  a  h u g e  s u c c e s s !  9  te a m s , lo ts  o f fu n , a  g re a t  n ig h t .  A h u g e  th a n ks  to  
Be xx Bro wn  fo r th e  q u iz q u e s tio n s  a n d  h e lp in g  to  o rg a n is e  th e  ve n u e , Ra yle n e  Tre d e r fo r 
h e lp in g  to  m a rk th e  q u e s tio n s , Sa ra h  Po lg la s e - Wills  o n  th e  b a r, Clin t Wo rth in g to n  a s  e m c e e  
a n d  Ru b y Co le  a n d  Ayla  Bis s e t fo r ru n n in g  p a p e rs  a n d  h e lp in g  to  c le a n  u p . 

● Eve n ts  in  th e  p ip e lin e  fo r n e xt ye a r:  
-  Civil De fe n c e  fo r b u s in e s s e s  with  Ge o rg in a  Mo rris io n  
-  Sid e  h u s t le s  
-  Co lla b o ra t io n  with  TDC ( ju s t a n  id e a , n o t in ve s tig a te d  ye t)  

 Ne e d  to  re s e t th e  b u d g e t in  J a n u a ry n e xt ye a r 
 

Exp lo re  Pa h ia t u a  Ma rk e t in g  ( In g rid  d e  Gra a f & An a is s a )  

● Fa c e b o o k h a s  fo c u s s e d  o n  Exp lo re  Ch ris tm a s  a n d  th e  PDBG q u iz 
● No ve m b e r Bu s h  Te le  -  24  No v -  Exp lo re  Ch ris tm a s  m a in  p o s te r 
● De c e m b e r Bu s h  Te le  -  15  De c  -  Exp lo re  Ch ris tm a s  d e b rie f 
● An a is s a  wo rkin g  o n  a  Civil De fe n c e  a d ve rt  
● In g rid  to  p o s t re g a rd in g  th e  s ta g e  o n  Fa c e b o o k th is  we e k 

Exp lo re  Ch ris t m a s  ( In g rid  d e  Gra a f)  

● A m e e tin g  wa s  h e ld  to d a y wh ic h  will b e  o u r la s t m e e tin g  b e fo re  th e  e ve n t: 
-  Elf La n d  is  n e a rly o rg a n is e d  -  ju s t  n e e d  to  c o m p le te  th e  vo lu n te e r s c h e d u le  
-  27 s ta lls  re g is te re d  
-  8  fo o d  tru c ks  re g is te re d  
-  12 re g is te re d  fo r p a ra d e  s o  fa r b u t n e e d  to  ke e p  p u s h in g  th e  p re - re g is tra tio n s  
-  Ro a d  c lo s u re  is  s o rte d  
-  Win d o w c o m p e tit io n  ju d g in g  is  u n d e rwa y -  a  fe w le s s  e n trie s  th a n  u s u a l, o n ly 7 
-  Co n c e rt is  n e a rly c o n firm e d  b u t n e e d  to  s e e  if Ta ra ru a  Co lle g e  Ka p a  Ha ka  a re  in ? 
-  Sa n ta  is  o rg a n is e d  
-  Fa c e b o o k te a s e rs  to  ro ll o u t th is  we e k 
-  De c o ra t io n  o f to wn  c e n tre  to  b e g in  o n  We d n e s d a y, 3rd  De c e m b e r 

 
 
Co m m u n it y  Ga rd e n  (Em m a  Ellio t)  

● No n e  re c e ive d  
 

Sw im m in g  Po o l (Ra yle n e  Tre d e r)  

● QS p ro vid e d  e s tim a te s  wh ic h  we re  n o t  a lig n e d  with  th e  c u rre n t m a rke t a n d  p ric in g  
e xp e c ta t io n s . Co u n c il h a ve  h a d  to  e n te r in to  a  re d e s ig n  a n d  va lu e  e n g in e e rin g  p h a s e  with  



a rc h ite c ts  a n d  m a in  c o n tra c to r HMC. Cu rre n tly re vis in g  c o s tin g s . Ho p in g  to  h a ve  th e s e  
fin a lis e d  b y 12th  De c e m b e r 20 25 . 

 
Ro a d  Sa fe t y  Co m m it t e e  (Ra yle n e  Tre d e r)  

● No th in g  to  re p o rt -  n o  m e e tin g  h e ld . 

Civ il De fe n c e  (Ge o rg in a  Mo rris o n )  

● Atte n d e d  Re g io n a l Civil De fe n c e  Me e tin g   
● Me e tin g  with  Sc h o o ls  & Go  Bu s  -  Bre n t  To m lin s o n  
● Lis te n in g  to  Un d e r th e  We a th e r p o d c a s ts  fro m  Po s t  Cyc lo n e  Ga b rie lle  -  we ll wo rth  a  lis te n  if 

yo u ’re  in to  p o d c a s ts  b u t a  wa rn in g  th a t th e y’re  s u p e r ro u g h  to  lis te n  to . Th e re  is  s o  m u c h  
va lu a b le  le a rn in g  in  th e m  th o u g h ! 
 

Ha rv a rd  Pla y g ro u n d  Up g ra d e  ( J a m e s  De vo e )  

● Awa itin g  p la yg ro u n d  re p o rt  
 

St a g e   

● In g rid  to  p u t  u p  Fa c e b o o k p o s t th is  we e k  
● Sta g e  u n p a c ke d  a n d  e re c te d  in  th e  s ta d iu m  b y J a m e s  in  th e  we e ke n d  fo r Exp lo re  

Co m m itte e  m e m b e rs  to  h a ve  a  lo o k a t . 
● Pu t in  a  p ric e  s tru c tu re  a fte r 6  m o n th s . Cu rre n t b o o kin g  wh ic h  Co m m itte e  a g re e d  to  $ 20 0  

 
Cy c le w a y  p ro je c t  ( In g rid  d e  Gra a f)  

● No  p ro g re s s  d u e  to  fo c u s  o n  Exp lo re  Ch ris tm a s  -   h a ve  c o n ta c te d  Ge rry Pa rke r re g a rd in g  

c a tc h in g  u p  with  h im  b u t n o t h e a rd  b a c k. 

● Still n e e d  to  lo o k in to  la n d  title s . 

 

Yo u t h  (Ra yle n e )  

● Ra yle n e  a tte n d e d  a n  in a u g u ra l Ta ra ru a  Yo u th  Ne two rk m e e tin g . Ra yle n e  n o te d  it  wa s  g o o d  
to  h e a r wh a t o th e rs  a re  d o in g  in  th is  s p a c e . Dis c u s s e d  b a rrie rs , n e e d s  a n d  s o lo . So m e  
d is c u s s io n  o f tryin g  to  b rin g  s tu d e n ts  fro m  th e  Co lle g e  in to  th e  yo u th  g ro u p  in  th e  fu tu re . 
Th e y’re  re a lly in te re s te d  in  th e  m a ra e  p ro g ra m m e  a n d  le a rn in g .  
 

Ca rn iv a l Pa rk  (Ka ro lyn )  

● No  re p o rt re c e ive d  
 
Sw im m in g  Ba t h s  (Ka ro lyn  Do n a ld )  

● No  re p o rt re c e ive d  

Ne xt  m e e t in g  d a t e : 8 .20 p m  4 th  Fe b ru a ry 20 26  a t Ta ra ru a  Dis tric t Co u n c il Se rvic e  Ce n tre , 136  Ma in   

Stre e t , Pa h ia tu a .  

No te d  th a t th e re  is  n o  J a n u a ry m e e tin g  a n d  th a t a  Th a n k Eve n t will b e  h e ld  in  Fe b ru a ry with  

https://open.spotify.com/show/07A3wFogZmuwN9LIMec10J


Me m b e rs  o f th e  So c ie ty in vite d . 

Me e tin g  c lo s e d  a t 8 .32p m .   

Ra yle n e  Tre d e r (Ch a ir) : _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _   


